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Regional Rail Link – Southern Cross Station to Deer Park

Overarching timeline

Ongoing: •  Site investigations, feature surveys and planning approvals.

July: •  1-18 July – Temporary closure of Sydenham, Bendigo  
and Ballarat rail lines. 

•  Regional Rail Link preparatory works within the rail  
corridor between Tottenham and Sunshine stations.

•  First formal meeting of Regional Rail Link Community  
Reference Group.

•  Securing of properties that become vacant.

31 August: •  Completion of land purchase in Southern Cross Station 
to Sunshine section.

•  (Department of Transport case managers are working with 
property occupants with regard to individual circumstances).

Third quarter 2011: •  Proponents shortlisted for Southern Cross Station  
to Footscray (Hopkins Street) section of the project.

Fourth quarter 2011 – 
early 2012: 

•  Demolition of properties.

•  Contractor selected for main works on the Footscray  
to Sunshine section of the project.

•  Main contract works start on the Footscray to Sunshine  
section of the project.

Second quarter 2012: •  Contractor for the Southern Cross Station to Footscray  
(Hopkins Street) section selected and main contract works start.

Throughout 2012: •  Development plans submitted to Minister for Planning for approval.

Translation service

The contact numbers for anyone wanting to set up a three-way conversation with  
the Regional Rail Link team via a translation service are as follows: 
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Project update
What is the current status of the Regional Rail Link project?

The State Government has determined that it will proceed with the Regional Rail Link project 
following a review into the project’s timing, funding and implementation.

The Government is committed to delivering Regional Rail Link to improve the capacity and reliability 
of the rail network and deliver much needed public transport links to Melbourne’s booming western 
suburbs and regional Victoria.

The project is jointly funded by the Victorian and Australian governments.

How will the project be built and what is the timeframe? 

The Regional Rail Link project, between Southern Cross Station and West Werribee,  
is being delivered in seven sections or ‘work packages’ as shown on the map below.

	 	Southern Cross Station 
to Moonee Ponds Creek	
Work	Package	A
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to Footscray
Work	Package	B
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	 	Train Control 
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Each work package is being advertised individually to the construction market. It is expected that 
all contracts will be underway during 2012. Information on the timing of particular stages will be kept 
updated on the Regional Rail Link website (www.transport.vic.gov.au/rrl).

The Government is now consulting with the construction industry and stakeholders about 
opportunities to determine the earliest timelines for building the project, optimise scope and 
achieve savings.

Who will build the new Regional Rail Link through Footscray?

Two work packages cover the Footscray section of the project. 

Two consortia have been shortlisted for the work package from Footscray to Sunshine and are now 
competing for this alliance contract.

An alliance contract involves the client (Regional Rail Link Authority) working together with private 
sector parties through the course of the project. The parties form an integrated, collaborative team 
and make decisions together on how best to deliver the project.

Final proposals from the two competing consortia will be submitted later this year. At this time, 
decisions will be taken on the precise timing and sequencing of the main works. Main works in the 
Footscray to Sunshine section of the project are expected to start in early 2012. The Regional Rail 
Link Authority is already managing some preparatory works in the area.

Initial proposals from the construction market are currently being sought for the work package from 
Southern Cross Station to Hopkins Street, Footscray. Shortlisting of suitable consortia for this 
section of the project is expected in the third quarter of 2011, with awarding of this alliance contract 
expected in the second quarter of 2012.

What is the Community Reference Group for the project and what does it do?

The Community Reference Group was announced by the Minister for Public Transport on 8 June 
2011. The group will play an important role in providing information about the project to residents, 
businesses and interest and industry groups, as well as providing information to the project team 
about community issues or concerns. 

Seven community representatives have been selected to represent those living along the length of 
the Regional Rail Link project including:

• Mr Hugh Oates (Maribyrnong) 

• Mr David Anderson (Brimbank) 

• Ms Leah-anne Howie (Ballarat) 

• Mr Vincent Nally (Bendigo) 

• Mr Ian Westerland (Geelong) 

• Mr Peter Maynard (Wyndham) 

• Mr Graham Hooper (Moorabool) 

The group is chaired by Mr John A Nicol who is currently serving as chairperson of the Victorian 
Desalination Project Community Liaison Group and who served as chairperson of the EastLink 
Community Reference Group.

You can contact the CRG community representatives by emailing: rrl-crg@transport.vic.gov.au

The CRG will meet regularly throughout the course of the project at different metropolitan and 
regional venues.
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 What opportunities have there been for community input into the design  
of the project?

In the second half of last year, community members in the Southern Cross Station to Sunshine  
area of the project were given the opportunity to provide formal submissions. The Regional Rail 
Link Authority advertised the opportunity to make submissions through a letterbox drop to residents  
and businesses and community members were also given an opportunity to provide feedback  
at advertised information sessions. 

Information gained from these submissions, including advice about local issues and concerns and 
interests in the project moving forward through the construction phase, has been provided to the 
shortlisted consortia to assist them in preparing their design and construction proposals.

Considerable community feedback has also been sought this year on preliminary designs for the 
West Footscray and Footscray Stations and the Nicholson Street bridge through community 
information sessions, public displays and distribution of feedback forms within the Footscray 
business district, as well as via online feedback forms. 

More recently, information sessions have been held to seek public feedback on the new 
Maribyrnong River bridge crossing and on the design of the project through the Joseph Road 
Precinct. All feedback is provided to the shortlisted consortia to assist them in preparing their  
final proposals. 

 Will there be further opportunity to provide input once the alliance contracts  
are underway?

Once the selected contractors have developed their proposals, further opportunities will be 
provided for public input. More information about these opportunities will be provided once the 
contractor is on board.

 When will the community find out more about the timeframes and details  
of construction works associated with the main contract works?

The successful contractor will have a dedicated community and stakeholder relations team. Once 
the team is engaged, it will make contact with the community to provide information about the 
project staging and delivery timeframes.

 What is the boundary between the package of works from Southern Cross Station  
to Footscray, and the package that extends from Footscray west to Sunshine?

The Southern Cross Station to Footscray package of works is currently defined as finishing at 
Hopkins Street, Footscray. There is, however, a high degree of interface between the two major 
contract packages and the final scope and timing of works in this location will be known once 
contractors are on board in early 2012. 
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Land purchase and compensation
What stage is the land acquisition and compensation process at? 

Notices of Acquisition have been issued to all residential and commercial landowners  
being compulsorily acquired in the Footscray section of the project. 

As advised in the Notices of Acquisition, the current possession date is 31 August 2011.  
This is the date the project team is committed to. 

The Minister for Public Transport, Terry Mulder, has asked the Regional Rail Link Authority to 
consider requests for occupants to stay in their properties if the possession date changes. Project 
property case managers are working with individual landowners and occupants and their legal 
representatives with regard to their specific circumstances.

 Are there any welfare or support services available to people affected  
by the project? 

The Regional Rail Link Authority recognises that the development of large infrastructure projects 
can be a source of concern and stress to local communities. Two sources of counselling support 
are available to affected members of the Footscray community.

Gabriela Cabezas is a dedicated Regional Rail Link Community Welfare Officer who can provide 
support and links into appropriate services for local residents, business owners and community 
members affected by the Regional Rail Link project. 

Gabriela is available to speak with community members from Monday to Friday during business 
hours, or at other times by arrangement. 

Gabriela can be contacted on:

Phone: (03) 8688 0355
Mobile: 0407 350 681
Email: gabriela.cabezas@transport.vic.gov.au 

Counselling support is also available to concerned and affected members of the Footscray 
community through an independent service. To access this, please call 1300 687 327 and 
reference the Regional Rail Link project under the Department of Transport.

What is happening to the Senior Citizens Centre?

The Senior Citizens Centre will be moving from its current location in Buckley Street by 31 August 
2011. The centre will be temporarily relocated to the Maribyrnong RSL club at 56 Raleigh Road, 
Maribyrnong until a permanent location is secured.

 How will local residents be able to travel to the new location of the  
Senior Citizens Centre?

Maribyrnong City Council is arranging for Aged Community Transport to transfer local members  
between Buckley Street and the Maribyrnong RSL club. The council will inform patrons of the 
details as arrangements are finalised. 

How has the local community been notified about these changes?

Maribyrnong City Council has been notifying the community of the changes for patrons of the 
Senior Citizens Centre through printed flyers and by sending letters to all members. 

For more information about the changes to the Senior Citizens Centre, please contact Maribyrnong 
City Council on 9688 0200.

6  I I



Noise, air quality and biodiversity
 What is the Department of Transport doing about managing operational  
noise on future rail projects?

The Victorian Government is in the process of developing draft noise principles for the 
management of noise in relation to future passenger rail investments.

 What is the Regional Rail Link project doing to manage operational noise?

A detailed noise and vibration report was submitted to the Minister for Planning as part of the 
Regional Rail Link project’s Section 1 Environment Effects Act (EEA) referral on 7 September  
2010. Both documents were made publicly available on that date on the Department of  
Transport website.

The noise and vibration report modelled noise impacts along the corridor from current levels  
until the year 2030. The results of these measurements are included in the assessment report. 

The EEA referral also took into account submissions made by members of the community  
and stakeholders on issues relating to the proposed Section 1 alignment, including on  
operational noise.

In response to the EEA referral, the Minister for Planning decided that an Environment Effects 
Statement was not required, subject to conditions. One of those conditions is the preparation  
of a Noise Impact Assessment Report, including consultation with the Environment Protection 
Authority (EPA). 

The Noise Impact Assessment Report is in development and will be submitted to the  
Minister for Planning for his consideration and approval in the near future.

The project design will respond to decisions made by the Minister for Planning.

The design will be optimised to limit noise impacts, taking into account corridor constraints.

Modern track design techniques will be used for the new tracks, including the use of continuously 
welded track and concrete sleepers.

 How will the Regional Rail Link Authority take into account the draft  
noise principles?

The Noise Impact Assessment Report for Regional Rail Link is being developed having regard to 
the draft noise principles. 

What is the project doing to manage air quality?

As part of its Environment Effects Act referral, the Regional Rail Link Authority undertook an air 
quality assessment for Section 1. This report is available on the Department of Transport website.

As a result of this process, the Regional Rail Link Authority is carrying out a risk assessment on the 
project’s impact on air quality in Railway Reserve, Footscray. The project design will respond to this 
assessment and comply with all relevant Victorian laws.

During construction, the project will also be required to comply with EPA guidelines in relation  
to managing air quality.
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 What planning approvals are needed before main works between  
Moonee Ponds Creek and Deer Park start? 

Regional Rail Link last year did an Environment Effects Act referral for the Southern Cross Station  
to Deer Park section of the project. 

The Planning Minister’s decision on that was that no Environment Effects Statement was required, 
subject to conditions. 

One of the conditions was that the project submits an Environmental Management Plan to the 
Minister for Planning. 

That Environmental Management Plan is now in development.

The Environmental Management Plan needs to be approved by the Minister for Planning before  
the main works can begin. 

Development plans for West Footscray and Footscray stations, the Nicholson Street Bridge,  
the Joseph Road Precinct and the new Maribyrnong River bridge must also be signed off prior  
to main works commencing in these areas. 

The plans can be submitted in stages or in parts as required.

What are the requirements regarding management and protection  
of native flora and fauna?

The Regional Rail Link project is required to ensure that important flora, fauna, ecological 
communities and heritage places are protected.

A referral for an environmental assessment of the Moonee Ponds Creek to Deer Park section of the 
project has been made to Federal Government under the Environment Protection and Biodiversity 
Conservation Act (EBPC). This document can be viewed and comments provided via the following 
link: http://www.environment.gov.au/cgi-bin/epbc/epbc_ap.pl?name=current_referral_
detail&proposal_id=6015

The EPBC Act provides a legal framework to protect and manage nationally and internationally 
important flora, fauna, ecological communities and heritage places - defined in the EPBC Act  
as matters of national environmental significance.

Comment is being sought until 12 July 2011.

Development plans 
What is a development plan?

A development plan is a condition of the Regional Rail Link Authority’s planning approval that  
will show how the Regional Rail Link infrastructure will interface with particular areas along the 
Regional Rail Link corridor. 

Development plans will show the following aspects:

• A site layout plan

• Horizontal and vertical alignments of the railway

• Architectural, urban design and landscape plans. 

Development plans are informed by input from the community and a range of project partners 
including local councils, Heritage Victoria, Melbourne Water, Parks Victoria, VicTrack, VicUrban,  
the EPA and the Department of Planning and Community Development.

Community input is integral to the planning process and will help ensure that the final development 
plans take into account issues that matter to you.
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How does the development plan process work? 

The development plan process is outlined in this flowchart. 

Regional Rail Link 1 
Incorporated Document approved by  
Minister for Planning October 2010

Development Plans required  
for certain parts of the Regional Rail Link  

as a condition of approval

Feedback collated into reports

Facilitated workshops with government  
stakeholders including councils to inform  

the preparation of Development Plans

Community information sessions  
and feedback period to inform the  
preparation of Development Plans

Feedback reports provided  
to shortlisted proponent A

Feedback reports provided  
to shortlisted proponent B

Feedback from community and stakeholders 
informs the development of detailed designs  

and preparation of Development Plans by  
shortlisted proponent A

Feedback from community and stakeholders 
informs the development of detailed designs  

and preparation of Development Plans by  
shortlisted proponent B

Preferred proponent is awarded the contract  
to build the project and finalises their  

Development Plans

Development Plan submitted to the  
Minister for Planning for approval

The Development Plan Process Flowchart
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 What areas of the Regional Rail Link project around Footscray require development 
plans to be approved before main construction works can start? 

•  The new crossing of the Maribyrnong River

•  The section of Regional Rail Link adjacent to the Joseph Road Precinct,  
on the north side of Hopkins Street 

•  Footscray station

•  Nicholson Street bridge

•  West Footscray station

 Why are the development plans required for these locations?

The Minister for Planning required development plans in order to better understand how the 
Regional Rail Link infrastructure will look and feel and to ensure that it fits into the broader urban 
context and changing nature of Footscray.

Although concept designs were available at the time of the Minister’s decision to approve the 
project, the development plans can only be presented once further design is completed as part  
of the alliance procurement process. 

Who will prepare these development plans?

The plans will be prepared by the alliance contractors as part of the development of their  
project designs.

 Who needs to approve the development plans for each location?

The final development plans will be submitted to the Minister for Planning for approval.

Minor and preparatory works
 What activities will be carried out as ‘preparatory and enabling works’  
ahead of the main contracts and what planning processes apply to each  
of these activities?

Minor and preparatory works are broadly defined as:

•  Site investigation and testing. This can include drilling bore holes to take samples to test soil  
and groundwater or to identify the presence of archaeological objects.

•  Site establishment works and site clearance. This can include activities such as demolition of 
buildings and structures not affected by heritage controls, construction of fences, temporary  
site buildings and access roads and installation of parking areas and signage.

•  The relocation of railway infrastructure and utility services within the designated project area.

•  The removal, destruction and lopping of non-indigenous trees and the removal of non-
indigenous vegetation to allow minor and preparatory works to proceed.

Minor and preparatory works are exempt from the need to provide an Environmental Management 
Plan to the Minister for Planning for approval. Contractors carrying out these works must have a 
construction Environmental Management Plan that is monitored and audited by the Regional Rail 
Link Authority. 

Other approvals which may be necessary depend on the location and type of works being 
undertaken, including approval for removal of native vegetation under the Flora & Fauna Guarantee 
Act 1988, approval for removal of wildlife under the Wildlife Act 1975, and approval for demolition of 
buildings under the Building Act 1993.
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Temporary closure of the Sydenham railway line from Albion to Footscray  
and the Ballarat and Bendigo railway lines 

 When will the railway line closure happen?

The railway lines will be closed from after the last train on 1 July to before the first train on 18 July.

Train replacement bus services will operate during the closure. 

 Why is there a closure of the Sydenham rail line during the July school holidays?

Traditionally, school holidays are a quieter time on the rail network, so carrying out works during the 
July school holidays will help minimise the impact on rail and road users. It also frees up the buses 
needed to continue transporting people around the network.

 What work will be carried out during this time?

While the rail corridor is closed, the Regional Rail Link Authority will undertake works to realign  
the existing Sydenham line tracks between Tottenham and Sunshine railway stations.

Realigning the tracks will provide the appointed contractor for this section of the project with  
a safer working environment and will ultimately help it deliver the project when it comes on 
board in early 2012. 

In addition, the Sunbury Electrification Project, Metro Trains Melbourne and V/Line will undertake 
the following works during the closure:

•  The Sunbury Electrification Project will undertake station upgrade works at Sunbury and  
Diggers Rest stations.

•  Metro Trains Melbourne will undertake essential maintenance works to tracks, overhead wiring, 
platforms, bridge and viaduct foundations, and drainage.

•  V/Line will undertake maintenance activities and major renewal and embankment works along 
both the Ballarat and Bendigo corridors.

The Regional Rail Link Authority, Sunbury Electrification Project, Metro Trains Melbourne, V/Line, 
VicRoads and the Department of Transport will work together with local councils in a coordinated  
effort to progress works and minimise disruptions to rail passengers and road users.

 How is the community being notified of the 1–18 July closure? 

An advertising campaign has been underway since May to alert train passengers of the need to 
plan ahead for their journey. Advertisements have been placed in mX, in local newspapers along 
the Sydenham, Ballarat and Bendigo rail corridors and on radio. The campaign includes a 
component for culturally and linguistically diverse (CALD) audiences.

Flyers have been handed out to passengers on the Sydenham line at ‘coffee cart’ mornings hosted 
by Metro Trains Melbourne and Regional Rail Link staff at selected metropolitan stations.

Information will also be displayed at stations and distributed via Metro Trains Melbourne and V/Line 
communication channels, and station staff will be briefed about the bus replacement services.

Key stakeholders, including key disability advocacy groups, have been informed via letter,  
phone and in face-to-face briefings about the works and possible impacts.

Information is available on Metlink’s journey planner at www.metlinkmelbourne.com.au and via the 
Metlink call centre on 131 638 (Sydenham line) or 136 196 (Ballarat and Bendigo lines).
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 What localised work has been done in the lead-up to the July bus  
replacement services? 

As a number of buses will be required to replace each train service, temporary bus stops have 
been installed at West Footscray, Middle Footscray and Footscray stations to allow more than one  
bus to stop at a time. Work at these stops included the construction of concrete pads to make  
it safe for passengers getting on and off the buses, and bus stop posts and signs.

Localised information has been distributed in key areas along the bus replacement route via letter  
drop and, where appropriate, through face-to-face contact and phone calls with local residents  
and businesses. 

 Will the closure of the railway line have an effect on Footscray residents?

During the rail closure, replacement buses will stop at all stations between Sunshine and Footscray 
railway stations. At Footscray station, passengers will be able to connect to a Werribee, 
Williamstown or Laverton train to get to CBD stations. Passengers travelling from Footscray will 
need to change at North Melbourne or Southern Cross to access the City Loop.

Information to help you plan your journey during this time is available from Metlink on:

Website: www.metlinkmelbourne.com.au

Phone: 131 638 (Sydenham line)
 136 196 (Ballarat and Bendigo lines)

Site investigations

 What site investigations are being carried out by the Regional Rail Link Authority?

A wide range of investigations have already been carried out in and around the rail corridor and 
these activities will continue throughout this year. 

Investigations include identification and verification of underground services such as power, water 
and gas; underground geotechnical bores to identify ground and water conditions; and land 
surveys to better understand the terrain. These investigations provide important data that will assist 
with the detailed design of the project.

 What notification is being provided to local residents about these activities?

Notification is provided by way of localised letter drops, doorknocks and publicly displayed notices. 
In areas where activities may cause temporary changes and/or interruption to pedestrians or 
drivers, directional or advice signs are also provided.

Where investigations are being carried out in public areas, Regional Rail Link Authority has and will 
continue to let local residents and community members know in advance. 

Demolition of properties

 Why are properties being demolished? 

In order to build two new tracks for the project, land has been purchased by the Government to 
expand the rail corridor. 

Demolition of properties on this land forms part of the preparatory works required to allow an early-
as-possible start to critical sections of the project when contractors come on board in early 2012.
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When will demolition works start and finish?

The Regional Rail Link Authority is in the process of engaging an experienced demolition contractor 
to demolish residential properties, the Footscray Senior Citizens Centre and commercial buildings 
in Irving Street.

The Authority is working towards engaging the contractor for this work by the end of July. Having a 
contractor available at this time will allow the Authority to secure any properties that may become 
vacant prior to the end of August and to disconnect services to these properties. 

Removal and demolition of structures are scheduled to commence after 1 September 2011, unless 
there is community concern or a significant safety risk that requires early intervention. 

A second contractor is expected to be engaged to undertake all activities associated with the 
demolition of the remaining properties in Footscray required for the project. 

Demolition scheduling throughout Footscray will depend on factors including the order in which 
properties become available and their location.

Starting demolition works this year allows contractors to begin the main works as soon as possible.

It is anticipated that all demolition work will be completed in early 2012. 

 What happens to boundary walls during demolition if the adjacent  
building remains?

In areas where a building shares a common wall with an adjacent property identified for demolition, 
the wall may be strengthened or replaced with a new wall. 

Depending on the location and timing of demolition works, these associated works may be 
undertaken by the relevant demolition contractor or the alliance contractor.

Adjacent residents and businesses will be kept informed of the outcomes of these decisions as 
information becomes available.

 Are there any council approvals or permits that need to be granted before 
demolition work can start?

The demolition contractor will be required to obtain approval for demolition under the Building Act 
1995 once appointed. The building permit is issued by a private building surveyor.

 How long will each property take to be demolished?

Building demolition is a complex exercise and is not the same for all properties, even if they look 
similar from the street. 

Depending on the structural form of the building, the type of materials used and the types of 
services connected to the property, this work can be finished in weeks or may take months. 

More details about each property will be known when the demolition contractors are on board  
and have completed all of the inspections and planning activities.

 Does demolition of residential properties include gardens and fences?

Each site will be cleared of all vegetation. Front fences will be removed and replaced with 
permanent security fencing once the building demolition has occurred. 
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 What will be the hours of work?

To minimise disruption for local residents and businesses, demolition work in residential areas is 
not planned to be carried out on Saturdays, Sundays or public holidays. However, if there is a need 
to undertake work during these times we will notify residents in advance.

On weekdays, work is not planned to start before 7.00 am or continue after 6.00 pm. 

Will services be turned off and is this likely to affect local residents?

Services such as gas, water, electricity and telecommunications to vacant properties awaiting 
demolition will need to be disconnected. It is not expected that this will cause disruption to other 
local residents. However, if there is a need to interrupt services, those customers will be notified  
in advance. 

Will parking along Buckley Street be affected during demolition works?

The Regional Rail Link team’s aim is to minimise disruption to traffic flow, with a specific focus on 
the needs of commuter traffic and local access, while providing a safe environment for the travelling 
public and construction workers.

The demolition contractor will be required to provide a traffic management plan to the Regional Rail 
Link Authority ahead of any proposed works. This plan will identify any proposed changes and 
indicate how any impacts or disruptions will be communicated to local residents. The plan will need 
to be approved by the appropriate authorities such as VicRoads and/or the local council, 
depending on the classification of the road.

Securing vacant properties
 What security measures will be put in place to ensure there is no unauthorised entry 
to properties once they become vacant?

The demolition contractor will be required to secure each property against unauthorised access  
as each property becomes vacant. This may include:

•  Boarding up windows that may provide access 

•  Padlocking all building doors

•  Securely fencing the perimeter of the site

•  Padlocking gates.

 If neighbours are concerned about activities around the vacant houses  
what should they do?

In the case of an emergency, calls should be made to the police on 000. 

The Regional Rail Link Authority will keep Footscray police informed about the timing of vacancy 
and demolition of properties.

Where it is not an emergency, local residents can contact the Regional Rail Link Authority project 
team on 1800 107 925 with questions or concerns.

Use of land
 Will acquired land that is surplus to the Regional Rail Link project be sold off?

Bids to complete the main works on the project are expected to be submitted by shortlisted firms 
later this year with the final contracts expected to be awarded in 2012. More information will be 
available about the use of surplus land after contracts are awarded and planning is complete. 
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Contact with the community
 How has the Regional Rail Link Authority been keeping in contact  
with the local community?

Over recent months, the Regional Rail Link Authority has held a range of public information 
sessions and displays at the Transport Projects Information Hub (Footscray), the Church Hall 
(Hyde St, Footscray), Maribyrnong City Council, Footscray Library, West Footscray Library, 
Footscray station, Footscray Community Arts Centre, West Footscray station, Nicholson Street Mall 
and at community festivals in the council areas of Maribyrnong, Brimbank and Wyndham. 

Local residents have been kept informed of site investigations by letterbox drops and doorknocks 
where appropriate. Face-to-face and telephone contact has continued with a range of community 
members.

Regional Rail Link Authority property case managers are continuing to liaise with owners and 
tenants on matters relating to property acquisition.

The project team will continue to keep residents informed of localised site investigations and 
preparatory works with letterbox drops and doorknocks where required. 

The project team will also continue to provide residents with updates through eNews and letterbox 
drops. You can subscribe to updates via the Regional Rail Link project page on the Department  
of Transport website.

A Regional Rail Link newsletter has recently been distributed along the length of the corridor to 
around 50,000 homes and businesses.

 What is the best way of contacting members of the Regional Rail Link  
project team?

Information, advice and support for members of the community will continue to be available  
by contacting the project team on 1800 107 925 or emailing rrl@transport.vic.gov.au.

Community members are welcome to contact Regional Rail Link’s Community Relations Manager 
Liz Evans with any queries or concerns. Liz can be contacted on:

Phone: (03) 8688 1191
Mobile: 0408 138 858
Email: liz.evans@transport.vic.gov.au

The project’s Community Welfare Officer Gabriela Cabezas is also available to provide  
support and links into appropriate agencies for people affected by the project and can be 
contacted on 0407 350 681.

Gabriela, Liz and Community Relations Assistant Sharon Stapleton are available at various times 
during the week at the One Stop Planning Shop at 92 Nicholson Street, Footscray (Footscray Mall, 
next to Commonwealth Bank).

Gabriela is available at the One Stop Planning Shop from Monday to Wednesday 9am to 1pm. 
Appointments can be made at any other times. 

Regional Rail Link community relations representatives are available at the One Stop Planning Shop 
at the following times:

Tuesday: 9:00 am – 12:00 pm  
Wednesday: 10:00 am – 1:00 pm 
Thursday: 12:00 pm – 5:00 pm
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